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DEPARTMENTAL QUARTERLY PERFORMANCE REPORT
Department Name:  Vizcava Museum and Gardens
Reporting Period:  January 1, 2003 — March 31, 2003

MAJOR PERFORMANCE INITIATVES
Deseribe Key Initiatives and Status

Check all that apply

County Mgr. Priarity {(Circle Onel:  People [ Service Techmology  Fiscal Responsibiliny

Initiative: Comprehensive Master Plan
Update: 3% complete

X Strategic Plan
__ Business Plan

__ Budgeted Prioritiex

__ Customer Service
Selection committee recommendation of A'E firm forwarded to and — ECC Project
approved by Vizcaya Director. Master Flan firm in negotiations with A/E —_ H":.l.r':i_,l"-t.rrcc Dev.
firm. . __ Aundit Response
__ Cher
{Describe)
County Mgr. Priority {Circle One” People Service  Technology  Fiscal Responsibility __ Strategic Plan
X Business Plan
Initiative: Maintain Vizeaya Museum and Gardens website a minimum of | Budgeted Priorivies
ONCE per quarter. __ Customer Service
_ ECC Project
Attaining 100:% of goal to provide up to date information to our website __ Workforce Dev.
VISIIOTE. __ Audit Response
__ (ther.
[ Describel
County Mgr. Priority (Circle One): People Cervice” Technology  Fiscal Responsibility | X Srraregic Plan
__ Buginess Plan
Initiative: Full integration of Historic Estate __ Budpeted Priorities
__ Custmner Service
__ECC Project
Renovation and construction of the Village Garapge and Blacksmiths shop __ Workforce Dev.
is neaning completion. Expected completion in October 2003, __ Audit Response
__ Other,
{ Deseribe}
County Mgr. Fricrity (Circle Onel; Feople  Service  Technology  Fiscal Responsibilivy ___ Strategic Plan
__ Business Plan
__ Budpeted Priorities
__ Customer Service
__ECC Project
_ Workforce Dev.
__ Awdit Response
__ (hker

{Dhereribe )




Departmental Quarterly Performance Report
Department Name: Vizcaya Museum Gardens
Reporting Period: Quarter 1 Ending 3/31/03

1L Personnel Summary

A, FilledViacancy Report

] 1,635,000 ] 3l L 3
* Publle Sakery Depaimments shinib] repon dae S, romiis io- S%0ft peresine] separilel s vl Deparimasb sl gl (s pari-lo,
EITPRIArY oF mascrod Idp:i'rnld.mrrtlm ATy,

Motes:

8. Key Vacancies
Museum Registrar
Education Director

- Tornover lisies

Owr (urmover issues are in our Securnity Department. Being thit our Mussum Attendants are not paid a high
salary, they are always applying for positions that pay more money.

0 SkilliIiring Issues

Presenily mome.

E, Part-time, Temporary and Seazsonal Personnel
(fncinding the number of temporaries long-ferm with e Department)

We have a total of 10 part-time positions al Vizeaya and no seasonal or temporary positions
F. {hther [ssuer

Fresenily mone,



I11. Financial/Personnel Information

Uperating Revenue and Expenditare & ctivity

22RO TR b
250,513 75000 £2,305 9% 205,000 246,230 ~2rR
182974 21,500 13,376 =4 1% | &5, 0060 161,852 EER
BOS 344 15%, 10 146 644 -4 TS, 0k TIR,T4lL 93H
80,749 L0365 13,566 % ), 1K) 55,450 B0
21,343 3,000 g il 3, D0y 19,473 657
1,262 315 300,00 T | =1 3% 1,370,000 10E4 Gl 5 B0
fi2 B3l 15,000 5075 M 5,000 27984 I3
114,515 . T.1mM e L5 O 3928 17%
73,547 X2 500 15,244 1295 B, DM 54,707 5%
3, IMe63 B0, 445 St R21 -l 5,211 00 2,390,950 47%
Salaries L I95.834 362653 340,423 - [RERLE L o 15T E-J'SR]
Fringe Benefits J50R3T I0dp 152 2,003 -1 7% 436, MM 8%, 168 67%
Crperating Exp. LOXT. 1% 31500 TR X5 -16% 1052, 10 424,934 41 '511
Reserve - - - - T2 DM - 0%
Klein Foundatian 188,580 100,500 10,615 % 47900 27,957 9%
Capital 142,775 218 (M0 287,193 1% 130401 (W BT, IR R
Tatal 2,008,214 1072, RS a2 -ith 5,211 000 LE1T,A05 il%




. 2 780,163 {128,243y (155,850 54,017
Total 2780063 | (128.24%)  (155.850) 4017
Moges on Financial Information:

Revenues Variamoes:

Phosos - Crver budpeted amount due to (ncrease in the number of gaincehridal photo shaots,
Test - Under bu - IMCFEAsE 1N Coat

Mise, Income - Received ane time small grant for conssrvation plannang of Vh&(G,

Admission - Slight decrease comparsd bo budgel & Viecaya closed for a day for Lhe nealy signing.

Imierest « Diecresse doe o decresse inindenest rabe paid on cash reserve, which has decreased for relaied capiial projects.

Martari - Timing difference - expected ta be within budpeted amount.

Expenditure Variamoes:

Salaries - Decrexse dge o several veca hans,

Fringe Benefits - Several vacant positions,

Capital - Over budget due vo unexpecied expendinanes relaped 1o the replecement of alr comditl oner unats.,




Departmental Quarterly Performance Report
Department Name: Vizcaya Museum Gardens
Reporting Period: Quarter 2 Ending 3/31/03

IV. STATEMENT OF PROJECTION AND OUTLOOK
The Depariment projects bo be within anthorized budgeied cxpenditures and projects thal available
revenues will excesd expenses as nobed below:

Motes and [ssues:

Based on the projection submitted to OMB for fiscal year 02003, Vizcaya expects revenue 1o exosed
expenses dug to the various positions that we have vacant that are above our 5% attrition set for salaries.

The Depanment Director has reviewed this report in its entirety and agrees with all information presented including the

T/@z T ouwe_&/1/03

Signeature
[¥epariment [Nrector




